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Operating and Financial Impacts of COVID-19 on Housing System 

 

Voluntary Notice 

Dated May 21, 2020 

 

Florida International University (“FIU”) is voluntarily providing this information 

regarding the effects of the COVID-19 pandemic on its housing system and outstanding Board of 

Governors, Florida International University Dormitory Revenue Bonds (the “Bonds”). A separate 

housing facility, Bayview Student Living at FIU (“Bayview”), which is privately owned and 

operated by NCCD – Biscayne Bay Properties LLC (“NCCD”), is located on FIU’s Biscayne Bay 

Campus, but the impacts of COVID-19 on Bayview are not reflected in this voluntary disclosure. 

 

In response to the public health crisis created by the COVID-19 pandemic, FIU converted 

all courses to remote instruction beginning March 23, 2020, for the remainder of the spring 2020 

semester and directed students to vacate the dormitories. Additionally, FIU announced that all 

summer 2020 courses will be provided solely by remote instruction. Dormitories will remain 

closed until at least June 19, 2020, and such closures may be extended through July 31, 2020. 

Some or all of the dormitories may reopen between June 20 and July 31, 2020, depending upon 

the timing of the easing of state and local restrictions implemented in response to COVID-19.  

 

As a result of the spring 2020 dormitory closures, FIU issued refunds to 2,781 students for 

housing fees prorated from move out dates of March 15, 2020, or March 22, 2020, to May 2, 2020, 

the end of the spring semester. Approximately 570 students who were unable to move out were 

allowed to remain in the dormitories; any of these students who subsequently moved out received 

prorated refunds calculated from the dates they moved out to May 2, 2020. The total amount of 

housing fees refunded was approximately $2.86 million and the refunds were disbursed to students 

on April 17, 2020. In addition, pursuant to an agreement with NCCD, FIU issued refunds of 

approximately $483,000 to 256 students residing at Bayview; however, as these refunds were not 

made from housing system revenues, their impacts are not reflected in this voluntary notice.  FIU 

has temporarily used available university funds for the refunds and intends to use some of the 

funds it receives under the Coronavirus Aid, Relief, and Economic Security Act (the “CARES 

Act”), as described below, as the ultimate funding source for the refunds. However, other possible 

funding sources for FIU housing system refunds include available cash balances within the 

university auxiliaries and university carry-forward funds. 

 

FIU is projecting to lose housing revenues of approximately $3.0 million for Fiscal Year 

2019-20, due to the summer 2020 dormitory closures; however, such revenue loss may be reduced 

if dormitories do not remain closed for the duration of all summer 2020 sessions. In response to 

the projected revenue loss to its housing system, FIU has reduced expenditures on a new capital 

project and anticipates additional cost savings from lower operating expenses due to decreased 
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utility usage and reduced staffing needs. These actions are expected to offset projected revenue 

losses by approximately $1.8 million in Fiscal Year 2019-20. 

 

Factoring in the lost summer housing revenues and expense reductions discussed above, 

but without taking into account the spring 2020 housing fee refunds, FIU projects net revenues 

available for debt service from the housing system (the “Pledged Revenues”) to be approximately 

$12.4 million for Fiscal Year 2019-20, which results in projected debt service coverage of 1.68x. 

This compares to Pledged Revenues of $14.6 million and debt service coverage of 1.97x in Fiscal 

Year 2018-19. If the spring 2020 housing fee refunds of approximately $2.86 million are treated 

as a reduction to FIU’s housing system operating revenues, projected Pledged Revenues would be 

reduced to approximately $9.6 million and projected debt service coverage would be reduced to 

1.29x for Fiscal Year 2019-20. However, FIU anticipates the spring semester refunds are a one-

time, non-recurring revenue reduction. Further, as indicated above, FIU expects a transfer from a 

source outside the housing system to fund the housing refunds, which would offset the reduction 

in Pledged Revenues and debt service coverage for Fiscal Year 2019-20. The financial information 

provided herein for Fiscal Year ending June 30, 2020, is based on annualized unaudited financial 

information and is subject to the cautionary statements and limitations set forth below. 

 

As of May 15, 2020, FIU has received approximately 26,800 undergraduate applications 

for fall 2020 admission, for which there are approximately 10,600 spots, and applications for on-

campus housing for fall 2020 are similar to historical levels. Accordingly, FIU anticipates its 

housing system occupancy for fall 2020 will be equivalent to historical levels (approximately 

100%), assuming it is determined to be safe to reopen campus for classes and for students to return 

to campus housing. However, because of the uncertainties involved with COVID-19, guidance for 

social distancing and other measures to prevent its spread, and planning for safely reopening 

campus and on-campus housing, no assurances can be given regarding student enrollment or 

housing occupancy. Additionally, FIU is considering various scenarios for reopening for fall 2020, 

including alternative capacities and staggered reopening for on-campus housing. In the event some 

level of social distancing is enacted affecting on-campus housing, occupancy levels would be 

reduced. The Chancellor of the State University System is developing guidelines for the reopening 

of university campuses, including on-campus housing, for fall 2020, which will be presented to 

the Board of Governors at a public meeting on May 28, 2020. The universities, including FIU, will 

then present their individual plans, based on these guidelines, to the Board of Governors at a board 

meeting on June 23, 2020. 

 

FIU does not anticipate impacts to the payment of debt service on its outstanding dormitory 

revenue bonds and has already set aside sufficient funds for the July 1, 2020 debt service payment. 

The FIU housing system also maintains additional financial flexibility within the housing system 

to cover unanticipated expenses or revenue declines. The annual debt service on the outstanding 

dormitory revenue bonds in Fiscal Year 2020-21 is approximately $7.4 million. As of June 30, 

2020, the housing system is expected to have approximately $20.0 million (unaudited) of 

unrestricted cash and investments, net of the funds set aside for the July 1, 2020 debt service 

payment. 

 

FIU is currently planning to begin construction in summer 2020 of a new 677 bed 

dormitory (“Parkview II”) to increase the capacity of its housing system and estimates the project 
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will be completed and open for occupancy in fall 2022. FIU expects Parkview II to cost 

approximately $87.5 million; it will be financed with the issuance of up to $71.8 million in 

additional dormitory revenue bonds secured on parity with the Bonds and a cash contribution from 

the housing system of up to $23.0 million. As of April 30, 2020, FIU has spent approximately $2.4 

million of housing system funds on design and development costs, and anticipates spending an 

additional $2.0 million over the remainder of Fiscal Year 2019-20. These cash contributions will 

reduce the unrestricted cash and investments that could be used to cover any unanticipated 

expenses or revenue declines of the housing system. Additional cash contributions from the 

housing system’s available cash balance up to $18.6 million are expected to be made toward 

construction of Parkview II over the next two fiscal years. FIU plans to replenish the housing 

system funds used on Parkview II from excess cash flow over the next four fiscal years. FIU 

expects that the dormitory revenue bonds will be issued in fall 2020, and the debt service on such 

bonds will be paid from bond proceeds through July 1, 2022, during construction of the project. 

 

FIU expects to receive approximately $38.3 million of federal stimulus funds under the 

CARES Act. Half of that amount, or approximately $19.2 million, must be disbursed directly to 

students as emergency financial aid grants, while the remainder may be used by FIU in accordance 

with guidance provided by the U.S. Department of Education. Following the publication of 

guidance from the U.S. Department of Education on permissible uses of CARES Act funds by 

universities, the FIU Board of Trustees approved the use of CARES Act funds for housing refunds 

at a meeting on April 21, 2020.  

 

This voluntary notice is intended to provide an overview of the currently known impacts 

of COVID-19 on the operations and financial position of the FIU housing system only and it is not 

intended to address the full extent of potential financial consequences to FIU. Due to the 

uncertainty of the duration of the COVID-19 pandemic, additional operating and financial impacts 

to the FIU housing system not currently anticipated and disclosed herein are possible. 

 

Certain statements contained in this voluntary notice reflect not historical facts but 

forecasts and constitute “forward-looking statements.” No assurance can be given that the future 

results discussed herein will be achieved, and actual results may differ materially from the 

forecasts described herein. In this respect, the words “estimate,” “forecast,” “project,” “anticipate,” 

“expect,” “intend,” “believe,” “budget” and similar expressions are intended to identify forward-

looking statements. All projections, forecasts, assumptions and other forward-looking statements 

in this voluntary notice are expressly qualified in their entirety by the cautionary statement set 

forth above. 

 

This information is subject to change without notice. This voluntary notice only speaks as 

of its date and does not imply there has been no change in any other information relating to FIU 

or any of FIU’s outstanding bonds. Nothing contained in this voluntary notice is, or should be 

construed as, a representation by the Board of Governors or FIU that the information included in 

this voluntary notice constitutes all of the information that may be material to a decision to invest 

in, hold or dispose of any securities issued by Board of Governors or otherwise related to FIU. 

Although the Board of Governors and FIU may provide additional information from time to time 

regarding the matters in this voluntary notice, they are not required to do so. 


